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I. Hoat dong cta Hdi dong quan tri (Bio cdo 6 thang/nam):
1. Céc cudc hop cua Hot dong quan tri:

Stt Thanh vién HPQT Chirc vu S6 budi | Ty l¢ | Ly do khong tham
hop du
tham dw
01 | Lé Van Lot Chu tich 05 100%
02 | Nguyén Hitu Manh Nhuong | P. Chu tich 05 100%
03 | Nguyén Vian Thoai Thanh vién 05 100%
04 | P6 Khiac Tung Thanh vién 05 100%
05 | Lé Cao Thuong Thanh vién 01 100% | T nhiém 16/04/2014
06 | Nguyén Nhat Thanh Lam | Thanh vién 05 100%

2. Hoat dong giam sat cua HDQT déi véi Tong Giam dée:
- Giam sét viéc thuc hién cac nghi quyét cia HDQT

3. Hoat dong cua cac tiéu ban thuoe Hoi dong quan tri:

- Céc tiéu ban HPQT chua ¢6 hoat déng gi cu thé.

II. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri (B4o cdo 6 thang DN nam 2012):

rStt S6 Nghi quyét/ Negay Noi dung
Quyét dinh
01 1 25/03/2014 Chap thuan théng qua bdo céo phén tich
kha ning thuc hién KHSXKD va dau tu
nam 2014
2 25/03/2014 Théng qua viéc trinh BPHDPCDTN 2014
phé chuén tién luong 2014
3 25/03/2014 Phé chuin chuong trinh va thoi gian du
kién hop Pai Hoi Pdng C6 Béong Thuong
nién 2014.
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25/03/2014

Théng qua va trinh Pai Hoi géng ¢6 dbng |
thuong nién 2014 phé chuan danh sach
thanh vién HDQT.

25/03/2014

‘Diéu khoan thi hanh

02

11/04/2014

Chép thuan Ong Lé Cao Thuong xin tur
nhiém thanh vién HDQT.

[\

11/04/2014

Diéu khoan thi hanh |

03

—_

16/04/2014

Phé chuan viéc giao Tong Giam dbe cong
ty thuc hién phan phéi lgi nhugn, trién
khai ké hoach SXKD, BTXDCB, tién
luong, tién thudéng nam 2014 theo Nghi
quyét Pai Haéi Pong Cd Péng thuong
nién 2014.

16/04/2014

Giao cho Tong Giam dbc cbng ty ky hop
dong v6i cong ty kiém toan doc lap dé
kiém toan béo céo tai chinh nam 2014
theo Nghi quyét cua Pai Hoi Dong Cé
Dong thuong nién ndm 2014,

16/04/2014

Diéu khoan thi hanh.

04

15/05/2014

Théng qua céac van dé lién quan dén hoat
dong diéu hanh cong ty.

15/05/2014

Théng nhét véi Ban tu nha6n xét danh
gia cia Ong Lé Van Loi va ong Nguyén
Hiru Manh Nhuong vé tinh hinh thuc
hién chitc nang, nhi€ém vu cta ngudi dai
dién phan vén Nha nuéc tai cong ty;
Pong thoi de nghi cht s¢ hitu phan vén
Nha nuéc tiép tuc cir ong Lé Van Loi va
6ong Nguyén Hitu Manh Nhuong lam
nguoi dai dién phan vén Nha nuéc tai
cdng ty theo nhiém ky HDQT 2011-2015.

15/05/2014

Sdp nhdp Phong Kinh doanh - Moéi
truong vao Phong Ky thuat cao su, dau tu
va Quan ly dat dai, gilt nguyén tén phong
Ky thuét cao su, Pau tu va Quan ly dat
dai dong thoi bd sung thém chiic ning
kinh doanh va quan ly mdi truong cho
phong nay.

15/05/2014

Théng nhét chip thuén viéc thué xe phuc
vu cong tac theo hgp dong do Tong Giam
doc da ky .

15/05/2014

Diéu khoan thi hanh.

05

24/06/2014

Théng nht v6i phén tich va danh gia tinh
hinh thuc hién ké hoach SXKD nam 2014
do 6ng Lé Nhu Sinh va Ong Nguyén Hiru
Manh Nhuong trinh bay.

24/06/2014

Théng nhat viéc cir Ong Lé Vin Loi tham !
gia chuyén khao sat thi trudong thuong
mai Singapore theo thu moi cua Téap
Doan Bunge ngay 18/6/2014.

3

24/06/2014

Diéu khoan thi hanh. |

III. Thay ddi danh séch vé ngudi ¢ lién quan ciia cong ty dai ching theo quy dinh tai khoin

34 Piéu 6 Luit Ching khoan (Béo c4o 6 thing/nam):



S | Tén t6 | Taikhoan | Chirc vu Ngay cdp | Noicip | Dia Thoi Thoi | Lydo
T chirc/ca giao dich | tai cong S6 CMND/ | CMND/ | chi diém diém
T | nhan ching ty (néu | CMND/ DKKD DKKD bat dau | khong
khoén c0) DKKD la con la
{(néu co) ngudi | ngudico
cé lién | lién quan
quan
01 | Le Cao 16/04/2014 | Ty
Thuong -a
nhié
m
N
Ng6 Th Trimg o | | | L 160472014 | Me rugt =
Pham Thi Bé worg | NN | N - 1604201 | Vo
Lé Cao Trinh | | | 16/04/2014 | Con ruét
Lé Cao Dién khéng I - 16/04/2014 | Anh rugt
Lé Cao Bay worg | HNEEEE R - 16/0412014 | Anh ruc
Lé Cao Tdm khéng I - 16/04/2014 | Anh rugt
Lé Thi Dj khéng I - 16/04/2014 | Chj rugt
Lé Thi Huomg khéng I | e - 16/04/2014 | Chj rugt
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|

V. Giao dich ciia ¢ dong ndi by va ngudi lién quan (Béo céo 6 théang dau nam 2014);

1. Danh séch c¢0 dong ndi bd va nguoi cé lién quan :

I HQI PONG QUAN TR
N
. - 15]p)
1 Lé Vin Lai - Ch tich [ | [ ] . 30,830 | %1602% | 3000vNN -
Nguyén Hiru o PD 21%
2 Marh Nhég P.Chu tich B3 EXrs 1200 0.0062% | iy
3 ?ﬁg@’f” Yau 11 Thanhvien | NS | . | 0.0000%
4 D3 Khic Ting ' Thanhvien | [  EEEE [ ] . | 0.0000%
Nguyén Nhat o
s Newtinn R e | | | Y 0.0000%
v I 3 L
II | BAN TONG GIAM DOC va KE TOAN TRUONG
1 Lé Van Lgi - Tong GP [ ] | mamay | ' 30.830 | 0-1602%
Nguyén Hitu Pho TGD .
2| Manh Nhuong : cemirr | N | 1200 | 0.0062%
3 Lé Nhu Sinh Pho TGD EFrEm EETd - - 2800 | 0-0145%
11 | BAN KIEM SOAT
1 ?f;‘:é“ Mgoc Treongban | (NN | . 100 | 0.0005%
y | Dot Th Kim - Thanhvien | R | . <00 | 00026%
3 Ha Pht Quy Thanh vién [ ] E=a - 0.0000%
IV | NGUOIPUQC UY QUYEN CONG BO THONG TIN
Nguyén Nhit Thanh vién
I | Thank Lam HPQT I | . . 0.0000%
- t | |
B NGUOI CO LIEN QUAN
. . Chil tich
1 Lé Vin Lgi HDPOT
Chdu Thj Héong . o
| o - ong | HEEEEEE | ' sono0o | 10390% | 7o




1.2 | Lé Thi Hién khong B | ' 0.0000% | Con rujt
. Lé Thi Hong . o 5
1.3 Xink khong _ _ 0.0000% | Con rudt
14 | L6 Van Dani worg | | ' 0.0000% | Con rugt
15 | Lé Van Dien oo | | | 0.0000% | Anh rugt
16 | LéVanTo khéng | el | [ ] ' 0.0000% | Anh rugt
1.7 | Lé Thi Hiong khéng =3 [ ' 0.0000% | Chi rugt
1.8 | Lé Thi Hoa khéng E= I ' 0.0000% | Chirugt ™
1.9 | Lé Thi Hong khong s = ' 0.0000% | Chj rugt
Lé Thj Ngoc . G NP
L10 | G khéng EE=E I 0.0000% | Em rugt -
piy | L& Thi Ngge khé 0.0000% | Em rugt "~
. Hod ong [ kit | | .0000% mrugt " -
1.12 | Lé Thi Hanh khéng EE=3 [ ' 0.0000% | Em rugt
1.13 | Lé Thj Phuong khong E=3 [ ] ' 0.0000% | Em rugt
1.14 | Lé Quang Vinh khong == [ ' 0.0000% | Em rugt
LIS | LéVanTién khong E==a [ ' 0.0000% | Em ruct
2 Nguyén Hiru P. Chii tich
Manh Nhudng HDQT
Nguvén Hi N
2.1 Bt = Ba rugt
22 | D6 ThiCdc [ ] Me rut
23 | 0 T Chin vy | | o | [ 00000% | ¥
Nguyén Hiru ”
24 M% Tt | | | 0.0000% | Con rugt
Nguyén Ngd 5
25 | gk Uik | | | 0.0000% | Con rugt
26 | YewenThi Kim khéng I ' 0.0000% | Chi rugt
Nguvén Thj Kim . 0, 5
27 | toam khong [ o s | [ ] 0.0000% | Em rugt
NguyeTn Thi Kim ” 5
28 | Phuomg khong I 0.0000% | Em rugt
Nguyén Vin Thanh vién 0
3 | Thoai HDQT S0
3.1 | Nguyén Tdn Ut Khéng E== | - 0.0000% | Cha rugt




3.2 | Nguyén Thi Hiw Khéng B | - 0.0000% | Me rugt

Lé Thj Thanh .
W | oo | | wmmm | L a0 | 02135% | Vo

T I

34 ’;ﬁgﬁ;” Quoc Khéng I 0.0000% | Con rut
35 Nngy i Quee | | | 0.0000% | Con rugt

Thang

Nguyén Thi Ha . 0 -
36 | Bing Khong B || BB 0.0000% | Chi rugt
37 %gage” ren Khong EEm | - 0.0000% | Em rugt
3.8 ]}/fg,fé" van Khong I - 0.0000% | Em rut
39 ’}’f;f;” i Khong I . - 0.0000% | Em rugr
310 | Neodnvan woe | | mmmm | L 00000% | £m rugt

Thanh vién
4 P4 Khic Tang HDQT

4.1 | B Khic Chudn Khéng [ ] | arsy | 0.0000% | Cha rugt
42 | Nguyén Thi Thir Khéng | | 0.0000% | Me rugt
4.3 | DS Thi Phiic Khong === B 0.0000% | Chi rugt
44 | B Khic Long Khong [ ] [ A | 0.0000% | Anh rugt
4.5 | BE Thi Oanh Khéng B || B3 0.0000% | Em rugt
4.6 | Dé Khdc Hin Khong [ ] E==Ea 0.0000% | Em ruct
4.7 | Pé Khic Sy Khong [ ] | ] 0.0000% | Em rugt




4.8 | B Thi Nhung Khéng EEEE BTl . 0.0000% | Em rugt
4.8 | DS Thi Phuong Khong B 1 - 0.0000% | Em rugt
4.9 | DS Khdc Tudn Khéng ] [ ] - 0.0000% | Em rugt
Nguye;n Thi R 0% | ¥,
410 | Voo Bich Khéng T 0.0000% | Vor
4.11 | Dé Khdc Huy Khong EEETT I - 0.0000% | Con rugs.
36 Khéc . . o0 56
wiz | DOKME kg | HEEEEEE | NN - 0.0000% | Con rugt
413 | DO Neoe Tho 3 0.0000% | Con ru¢
25 | 4o kiong | | 0000% | Con ruc
4.14 | D6 Khdc Cuong Khong I e - 0.0000% | Con rugt
5 Nguyén Nhat Thanh vién
Thanh Lam HDQT
5.1 | Nguyén Thudn Khéng ] I ' 0.0000% | Cha ruét
5.2 fg’,’?‘zé” ™ Khong I | ' 0.0000% | Me rugt
iy | goen i khing | NN | NN 0.0000% | Chi st
Thién Thu
Nguyéwn Nhdt . o .
54| hion Lam Khong I . 0.0000% | Anh rugt
Nguyén Thi Tim . 5 o
5.5 Thie Khong I I 0.0000% | Chi rugt
Nguyén Nhdt . 5
56| Tomg Lam o | | | N 0.0000% | nk
57 | e Thi krong | N | 0.0000% | Em rug
Hién Thu
Ngztygn Nhdt g 5 .
38 | Tidn Hidy Khong I . 0.0000% | Em rugt
O o | | mmmm | YT 00000% | Em rug
Nguyén Nhdt : 5
5.10 Tf:/fg i Khéng B EeEe ' 0.0000% | Em rugt
Ngé Thi Ngoc ) | R i
S unh ke | | | py | s 008 | 7




| Neptaren e
€m soat
6.1 zfe},’j’g” s Khéng I | . ' 0.0000% | Cha ruét
6.2 ;;1 o Thi kwong | D | N ' 0.0000% | Me rudt
63 ]L"Ii‘;fg" T Khong T N ] ' 0.0000% | Em rust
6.4 éf;n”“' Ngoc Khong _ EXEn ' 0.0000% | Vo
6.5 Lg’ggygzd’xg"c i | | 0.0000% | Con rugt
7 W Poan Thi Kim Thanh vién
Hanh BKS

7.1 | Chdu Thj Thdi Khéng || EEEa ' 0.0000% | Me rugt
7.2 Z;fi.’;;""”h Khéng P ' 0.0000% | Chéng
7.3 | Doan Hitu Vinh Khéng I | ' 0.0000% | Anh rugt
7.4 fggg CH tu Khéng E=S ETTS ' 0.0000% | Em rugt
7.5 ?r’gggm’ Thit Khidng I | L' 0.0000% LEm rudt
8 | Ha Phi Quy Thﬁ;‘,’g ity
8.1 Ha Kim Loan Khéng I | | 0.0000% | Cha rugt
82 | V& Thibai Khong [ ] [ ] - 0.0000% | Me rugt
83 gﬁz TR Khéng I | - 0.0000% | Vo
8.4 fT’r‘; Ngoc Hiromg Khong I ’ === - 0.0000% | Con
85 | HaCéng dn Khong Er Er=A - 0.0000% | Con
8.6 ‘;]SLZ(;'?’;”“ Khéng | | | 0.0000% | Chi rudt
g7 |2 ; 1 B Khng I . - 0.0000% | Chi rudt




88 | Ha Ngoc Thiy Khong =TS ] I 0.0000% | Chi rugt
89 | Ha Thanh Danh Khéng | vty i | [ ] - 0.0000% | Em ruct
8.10 | Ha Minh Chinh Khéng [ ] [ ] . 0.0000% | Em rugt
811 | Ha Minh Thanh Khong EE == - 0.0000% | Em rugt
- . -
9 | Lé NhuSinh Pripdag
9.1 | Lé Nhu That | 0.0000% | Cha rupt
9.2 | Dodn Thj Kiém 0.0000% | Me rugt
9.3 | Lé Nhu Duwdng | | | 0.0000% | Anh ruct
9.4 | Lé NhrTi | | | 0.0000% | Anh ruét
9.5 | Lé Nhu Thanh | | | 0.0000% | Anh rugt
L& Thj Thanh : S
*¢ | in- Lo |l 00000% | Chirud -
9.7 | Lé Niue Ldp | | | 0.0000% | Anh rugt
98 | %o ThiThank Khong S | ' 0.0000% | Chi rugt
Nguyén Thi Kim )
9.9 Tg; SRR Khéng I e - 0.0000% | Vo
910 | Lé Nhu Minh Khéng E=3 [ ] . 0.0000% | Con rugt
9.7 | L6 Nhue Quang kiong | NN - 0.0000% | Con rust
C | CONG TY LIEN QUAN
Co S& Phan bén
1 Hiru co Long . I coo.o0 | 31169%
Khénh ?
11 | P& Kndec Ting Thanhvien | oy | 0.0000% | CMico
HDQT - sG
J
e Al BTy . 0.0000%
2 ’ V()’
Chdu Thi Hong . CT.HDQ1
21| pigp - Khing L1 L=7/3 ' 200,000 | 99% | i gicm
doc
Céng Ty TNHH o
3| tung Nhon I I [ 1,000,000 | 3:1948%
Lé Thj Thanh Vo TV-
3.1 o L han Khéng B e 02135% | HPQT la
Thanh 41,100 i dée




2. Giao dich c6 phiéu:

Stt | Nguoithwe | Quanhévéi | S6cd phi€usé | S8 cd phiéuss | Ly do tang, gidm
hién giao dich | ¢b dong ndi hiru dau ky hiru cudi ky (mua, ban, chuyén
bd Sbco | Tyle | Séecd | Tylé dbi, thuéng...)
L phiéu phiéu
01 | PdKhic Tung | UVHDQT | 600.000 | 3,1% |600.000| 3,1%
02 | Chau Thi Vo Chi tich | 200.000 | 1,04% | 200.000 | 1,04%
HéngPiép | HDPQT

3. Céc giao dich khéc: (cac giao dich ctia ¢d dong ndi bd/ ¢d dong 1én va ngudi lién quan véi
chinh Céng ty).

V. Cdc van dé cin luu y khac (Bdo cdo 6 thang dau nam 2014):
- Gid cao su trén thi truong xuong thap chi bang 78% so vdi gid ké hoach, lwgng giao dich khong
cao do: tinh hinh cang thing rén Bién Déng, su bét binh chinh tri cua mgt s6 quoc gia trong EU,
NATO.. .kéo theo su hop tdc mién cudng trong linh viee kinh té, tic d6 lam cho su hoi phuc cua nen
kinh té cia cdc quéc gia dau tau dién bién cham; Ty Ié thdp nghiép tai My tuy duoc cai thién boi 56
viéce lam tao ra ting, tuy nhién dé la nhitng viéc lam dich vu , vé tién.. C6 kha ning gid thap sé duy
tri dén hét nam 2015;
- Anh hueéng boi thoi tiét: Miua mwea dén cham gan 30 ngay so véi cung ky ndm trude lam dnh
hieomg dén san luong;
- Luong mil cao su thanh phdam ton kho cudi vu 2013 dén cudi quy 2/2014 con sé luong Ion. Liwong
hang nay da bi giam chat luong s€ phai tiéu thy véi gid thap nén sé 16;
- Co ché tién luong hién hanh ciia Nha nudce 1 dp dung cho Céng Ty TNHH Mot Thanh Vién do
Nha nuéce lam chu s6 hitu, nhung cac co quan quan Iy van yéu cdu céng ty c6 von nha nude chi
phéi (51%) dp dung da gdy anh huong rdt 16m dén viéc céng nhdn hoang mang, bé vige . . do tién
luong khéng du trang trai cugc song binh thuong nhadt cia gia dinh; Lwong Ban Téng Gzam dbc
khong phu hop véi viée diéu hanh theo co ché thi trieomg.
- Mt 56 chi phi ddu vao tang nhw : Xang, dién, nudc, phan bon, vat tir, chi phi dau tu xit Iy vé moi
truong... anh huéng rat lom dén gia thanh san xuat;
- Céng Ty dang thiee hién cdc thi tuc cdn thiét dé mién gidm tién thué dat doi véi cdc dién tich
XDCB cao su;

- CHhi tich HDQT

Voo : (K‘yi,\f tén va déng dau)
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s Vim Loi



